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In my office on one of my many shelves, I display a ceramic plate with an

outline of my daughter’s foot when she was barely able to walk.

Inscribed on the plate; “Daddy, Walk straight cuz I’m following.” Proverbs

13:20.

From the moment children are born, all parents come to a fast realization

that they will be watched.

See, what you do and how you do it ultimately impacts very important

people.

As of late, one of the most written and read about topics across news or

social media, without question, is how to better balance work and personal
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lives. More succinctly, how to become a better spouse, parent, and leader

- all at once!

Inspired myself, I am launching into a new e-book on how to build a

personal growth strategy, called the Path to LIFT.

Foundationally, the Path to LIFT is ultimately about you and I adding value

to people. Pouring into others. Leaving a legacy that matters. Creating

more leaders. It's about lifting others to help them reach their potential - as

we do, we inch closer to our own. But, LIFT is so much more. Perhaps even

bigger, it's designed to help you nail the balancing act, once and for all.

So, let's get started with the "L" in LIFT. "L" stands for LOVE.

Regardless of what kind of growth strategy you are designing, personal or

business-related, the one thing they ALL have in common is the starting

point. And the starting point has nothing to do with where you're going,

what you are going to do, or even what you want to be.

Not even close. The ultimate starting point is who.

If your business strategy is built on a target customer that matters to your

organization, than you personal growth strategy starts with an intimate

circle of people that matter to you. "Who" is your audience, your tribe, your

customer, the people who you love deeply and are most important to

you? It could be your family, your spouse, the team of people you lead at

the office, and your friends - all of those people.

When the tough gets going (and it will), what will keep you growing? It will

be easier, during these times, not to reflect what’s at stake, but rather,

who's at stake.

The possibility of letting someone down (yourself included) who you love

deeply is everything you need to stay on the climb.

Start with your list of who.



The letter “L” in the word LIFT, as I outlined in Part 1 stands for LOVE. The

ultimate starting point for the personal growth strategy is the intimate circle

of people who you love deeply.

Now that you've had a week to define your list of who, let’s move on to the

“I” in LIFT and our focus for Part 2.

DEFINING THE “I” IN LIFT

At least 3 times a week, my wife has to encircle our kitchen area with

Windex and cloth in hand to eradicate pesky little fingerprints!

That's what happens with 4 children at home during the summer, scurrying

about, coming and going, playing 'house' and having fun.
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Intentional or not, we all leave fingerprints.

Being intentional about the kind of fingerprints you leave behind and how

they impact others is what the "I" in LIFT is all about.

“I” is for IMPRINT. Google the word “imprint” and you will find something

close to the following: to fix indelibly or permanently (as on the memory) or
to make a lasting impression or mark on (something or someone).

Imprint is about defining the kind of legacy, lasting impression or mark that

you intend to leave on someone’s life. I love the word “imprint” as it makes

me think of leaving a thumbprint or fingerprint - unique to only you. You

might hear someone say, “he or she had their hands all over this”.

Essentially, to mean that they made an impression only they could make -

unique, like their fingerprints.

Specifically, what kind of impression do you want to leave for each person

or group of people on your LOVE list? What values, priorities, and habits are

most important to you that you want to impress upon the people who you

care about most?

So, in example, the following statement might apply to my daughter's:

Be an example of the kind of husband and father they would ultimately
choose

Or, the following example for a team of people at the office or a close

network of friends:

Care deeply about their personal potential and professional growth

As your build your list of "I" statements, you should have no more than 5 for

everyone on your "L" list.

I encourage you to struggle through and challenge yourself with lofty

IMPRINT statements for everyone on your “L” list - a vision that will stretch

you in ways you never have before. As you read your statements, it's

perfectly normal at this stage in LIFT to feel overwhelmed about the journey

to close the gaps from your current you to your future you.

Perhaps you see where this is headed?

A defined imprint will ultimately dictate how we need to lead our lives, and



most importantly, highlight gaps between ‘who we are’ and ‘who we will

become’. The next steps will entail identifying how we close the gaps. This is

where the personal growth will happen.

And it all continues next week, as we proceed further on The Path to LIFT.

So, what will your imprint be? And most importantly, what will your imprint

be on the people who matter to you most?



We are half way through a 4-part, mini-series on writing a plan for personal

growth. The plan is called The Path to LIFT™, where LIFT is an acronym that

serves as a self-guided formula that is easy-to-remember and easy-to-

execute.

I believe we are building something big here together. LIFT has the broad

potential to not only become your yearly personal growth board, but could

be the new template for driving individual growth in the workplace and

perhaps even, schools.

Too often, organizations are so singularly focused on performance, that

they pass over the largest limitation to improvement - a person's struggle to

balance work and life. LIFT seeks to bring all of these issues to the surface

and help people to simplify, integrate, and manage their growth across all
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aspects of life - purposefully.

Most development plans are littered with numbers and weaknesses. They're

about you.

LIFT focuses on people and legacy. It's about others.

Only when we focus on the potential of others do we draw closer to our

own.

As a quick review:

The letter “L” in the word LIFT, as I outlined in Part 1 stands for LOVELOVE.

The letter "I" in the word LIFT, as outlined in Part 2 is for IMPRINT IMPRINT.

NARROW YOUR FOCUS

While the first 2 parts of our mini series required you to spend time really

thinking about important people in your life (including yourself), and

ultimately the kind of impact you would like to have on each person, this

post is where the action happens.

The letter "F" in the word LIFT is for FOCUSFOCUS.

I love the word focus; it's all about simplifying - hopefully, that equates to

simplifying life for you and I, right?

"Focus" in LIFT is about narrowing our effort to what really matters.

This is where we choose 1 new habit or behavior that we will commit to

develop that will have a positive impact on each person on our "L" list. Thus,

for each of the 5 "I" statements that you have developed for each "L" on

your list, draw a circle around 1 statement that you perceive to be most

important.

If you have 8 people on your "L" list, you should end up with 8 total "I"

statements circled, along with 8 new habits that you commit to develop.

So, in example, if you wish to influence your children towards a healthy

lifestyle, you might need to focus your habit development in the area of

fitness and nutrition. Or, if you plan is to influence your staff at the office

towards continued learning, you might develop a focus where you are

http://www.circlemakers.co/blog/what-are-you-committed-to


intentional with specific opportunities for development - perhaps even

participating with them - to really leave a mark.

You have just narrowed your focus to a critical few that will serve as a

starting point for your Path to LIFT.

Not only do you have 8 new habits that will make a difference, you have

selected the focus for your first 8 weeks.

Stop there - for now. We will revisit the other "I" statements that you crafted

for each person on your "L" list and when you will incorporate into your Path

to LIFT.



I can't imagine it. If it existed, it would be very rare. You may think it's not,

but it is.

A person who is motivated, successful, and growing in one aspect of their

life, but lazy, undisciplined, and challenged in all other aspects of their life.

Growth is far from being a one-dimensional talent or skill. You either grow

completely and entirely or not at all. The notion that we can

compartmentalize our lives into neat little buckets, growing in some areas

and not in others is a complete fallacy.

The real challenge can be found in the choices we make with our

calendars. It's carving the time to focus on the areas that we know will

leave an imprint on the lives of people who matter. Your calendar is YOU.
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So, where does your time go? Do you know?

This is at the heart of The Path to LIFT, and why I felt compelled to bring a

series focusing on the total you.

As we land on the final installment of our 4-part series. we turn our focus to

the last step in the LIFT acronym. But first, for those of your reading for the

first time, the plan is called The Path to LIFT™, where LIFT is an acronym that

serves as a self-guided formula that is easy-to-remember and easy-to-

execute.

Let's review each step on the path (I encourage you to visit each post for a

quick refresh):

The letter “L” in the word LIFT, as outlined in Part 1 stands for LOVELOVE.

The letter "I" in the word LIFT, as outlined in Part 2 is for IMPRINT IMPRINT.

The letter "F" in the word LIFT, as outlined in Part 3 is for FOCUSFOCUS.

Yep, you guessed it. The last and final letter in the acronym LIFT stands for

TIMETIME.

Essentially, time ties LIFT together. Time is the act of committing to invest a

minimum of 20 minutes each day for 8 weeks, focused on 1 new habit that

will have a potential-reaching impact on someone you care about deeply.

As you begin scheduling your first wave of new habits on your personal

calendar, it's too difficult to not be thinking of those on your "L" list and how

it will leave a lasting imprint.

After the first 8 week segment, you can schedule in your next habit for

focus. So on and so forth.

To make this even more fun and easy, complete the following TEMPLATETo make this even more fun and easy, complete the following TEMPLATE
with blank LIFT Boards for you to begin building and tracking your personalwith blank LIFT Boards for you to begin building and tracking your personal
growth.growth.

Perhaps the new spelling for the word "time" is actually, L - I - F - T ? The

more time you dedicate to LIFT others to their potential, the closer you inch

to your own.

My hope for you on this journey is that you won't ever have to look back



and ask "where did the time go?".

Instead, you'll always know.

And so will the people on your "L" list.

If you've enjoyed this e-book, please make sure to share with the people inIf you've enjoyed this e-book, please make sure to share with the people in
your inner circle. your inner circle. And, please leave me a comment or note on yourAnd, please leave me a comment or note on your
experience with LIFT. experience with LIFT. See you out on the path!See you out on the path!
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The intimate circle of
people in your life who

you love deeply

LIFT
The Path To

L I F T
Focus is choosing a new
habit to develop that will

impact others

Invest time each day and
week to make a mark on

the lives of others 

Love Imprint Focus Time

© www.circlemakers.co

The lasting impression
or mark you intend to

leave on someone's life

Click on icons 
to read more!
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1.  

2.

3.

4.

5.

6.

ImprintI

Insert Picture or Name

LoveL

New Habit 1:

New Habit 2:

New Habit 3:

New Habit 4:

New Habit 5:

New Habit 6:

FocusF
Months 1&2:

Months 3&4:

Months 5&6:

Months 7&8:

Months 9&10:

Months 11&12:

TimeT

MY LIFT BOARD (A quick tour....)

Join me on a quick tour of the 

LIFT Board!  

 

"L" BOX: identify a person or

group of people who you care

about deeply

"I" BOX:  write 5-6 statements

that describe the kind of mark

you would like to make on their

lives

"F" BOX: commit to one new

habit for each "I" statement

"T" BOX:  commit to develop

each habit each day for 8

weeks 

  

Included are 4 blank templates

for you to begin building your

LIFT Boards for everyone on

your "L" list!
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