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PROJECT 24 

“Transactions don’t make schools great.  

People make schools great,” sites Booster Enter-

prises COO, Stephen Murray.  Murray and his 450 team members are passion-

ate about transforming the way schools raise money and at the same time 

teaching children the value of integrity, enthusiasm, leadership, and results.  

“Where traditional fundraising involving product sales is purely transactional in 

nature, we’ve designed the Boosterthon Fun Run to be first and foremost,   

relational,” says Murray. 

‘Relational’ is exactly how Stephen and wife Brittany approach their personal 

lives as well.  Together they have two boys, Gunnar, 6 years, and Brooks, 2 

years.  Born in the Atlanta area, Murray was raised in a close-knit family and 

enjoys all endurance sports — especially triathlons. 
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Booster Enterprises, the parent company of its flagship school fundraising 

program, the Boosterthon Fun Run, is a fitness fundraiser serving public 

and private schools and educational facilities across the United States.  

Boosterthon provides a fun, healthy alternative to sales-driven fundraisers. 

Booster Enterprises, as well as the Boosterthon Fun Run, is based in    

Atlanta, Georgia, and yearly serves more than 1.1 million students at 1,625 

schools in 33 states across the U.S., with numbers growing every year.  

Booster Enterprises founder and CEO Chris Carneal designed the Booster-

thon Fun Run as an alternative fundraising source to the product sales  

traditionally used by many elementary schools to meet budget shortfalls.   

 

Boosterthon employs more than 450 team members in 30 markets around 

the country.  Boosterthon also boasts one of the most innovative character  

education programs in the nation. To date, Booster has raised more than $125 

million to improve schools and education.  

As COO of Booster Enterprises, Murray oversees national sales efforts and 

operations.   

7 Years Married  

 2 Children  
Favorite Family     
Vacation Spot?  

Crescent Beach, 
Florida 
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Q:  How would you define your mission as a parent?   

A:   “I was raised by incredible parents.  They built our family on the foundation of unconditional, 

self-sacrificing love.  Ironically, as much as they loved me and my three brothers, it was also 

very clear to us that they loved each other much more. As weird as that sounds, it gave us a 

strong sense of security.  We viewed our parents as an unstoppable force for good and we 

knew that they were for each other.  We were healthy because our parents were healthy.  

Because of this great example, my wife and I often talk about how we need to make sure our  

mission doesn’t just become solely focused on our kids.” 

Q:   What is the greatest challenge in parenting today's youth? 

A:   Murray fears the rising generation’s prevalent dependence on technology may be a          

detriment to tomorrow’s leaders.  “I believe parents face a huge challenge in teaching our 

children to value depth over breadth in relationships.  It’s crucial our kids understand the 

beauty of relational depth when technology enables and  encourages breadth.” 

Q: What are the biggest challenges you face in balancing demands at the    office and 

home? 
 

A:  “I am an all-or-nothing kind of guy.  So the more I do something, the more I want to keep  

pursuing it — including my work, my hobbies, and family time.  This makes me fully present 

where I am, but it also makes it difficult to easily switch gears, especially when I walk in the 

front door after a long day at the office.” 

Stephen with wife Brittany and boys Gunnar and Brooks 

“The single        

biggest         

challenge  in 

parenting today’s 

youth? Teaching 

our  children to   

value                   

depth over 

breadth in     

relationships.” 

- Stephen Murray 
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Q:  What secrets can you share that have helped you both protect 

and grow your marriage while balancing career demands?   

A: “We learned early in our marriage that our marriage won’t ever be 

balanced, only in rhythm.  We try to maximize the good seasons 

and weather the bad ones.  I travel for work and we both under-

stand that we can’t expect much time from each other while I’m on 

the road, but we should maximize our time together when I return.  

The same principle applies when your newborn baby is sleeping 

only four hours a night.  Weather the hard seasons and be ready to 

seize the good seasons ahead—they always come.  We’ve learned that if our     

expectations of one another stay static when our schedules are dynamic, we will 

probably end up disappointed.” 

Q:  With so many different demands for your time in both your personal and     

professional life, how do you prioritize everything?  Are there tips, techniques 

or habits you've developed to manage how you spend your time? 

A:  Murray has developed a daily ‘cornerstone’ habit which he calls the trident:  rise   

early, exercise, and read.  “It’s my warmup before the game begins.  These three 

things get my mind and body ready to tackle the day.  I can proactively set my     

priorities and know I’m prepared for whatever comes my way.  For me, if I win the 

morning, I win the day.” 

Boosterthon’s 450 team members changing the world! 

The Booster Backstory 
 

 

Booster loves its team members! 
 Of all the things that make the Boosterthon Fun 

Run unique, Booster is most proud of its team 

members.  School administrators and parents 

frequently ask, “Where did you find your team?  

Our students love them!  Are the same leaders 

coming back next year?” 

 Booster judiciously hires integrity-filled, enthusias-

tic men and women who love working with 

schools and students. 

 In order to ensure only the best candidates are 

hired, Booster has a rigorous 3-6 month applica-

tion process for prospective team members.    

 Booster’s seven-step hiring process includes 

multiple interviews, two-day selection events, 

four different temperament assessments, as 

well as background screenings.  Once an offer 

is extended to an applicant, he/she partici-

pates in a week-long training program called 

Booster University.   Extensive leadership devel-

opment training continues throughout the 

year.  Booster’s goal is to hire and develop 

leaders who will make a difference on cam-

pus, at home, and in the community.  

 Boosterthon exists to Change the World [CTW].  

The mission of the Boosterthon Fun Run is to 

change the world by strengthening schools 

and impacting the next generation through 

fitness, leadership, and character. 

“If I win 

the  

morning, 

I win the 

day.” 
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